Writing the Formal Business Plan

Part 3:  Management Plan
This section specifies your proposed management structure.  Include:

· Who the company leaders or directors are and their specific responsibilities.

· Who the company’s owners are (anyone with more than a 20% share of ownership).

· The experience or background that the company’s leaders/key employees have that make them suitable for their position.

· The company’s staffing plan, including an organizational chart showing who reports to whom and what job responsibilities are (who will do the accounting, billing, scheduling, inventory management, etc.).

· How many employees the company will employ.

· How training will be done and by whom.

· Any professional services, such as an attorney or accountant that the company will employ.

· Plans for compensation of employees.

You may create these documents using word or Excel as appropriate.  Strive to be as realistic as possible when describing your management plans.

There is no requirement for how long your Management Section must be.  However, you should adequately satisfy the intent of this section.  

There will be NO GRAMMAR OR SPELLING ERRORS before you move to the next section.

