Writing the Formal Business Plan
Part 1:  Description of the Business
In this section, provide a detailed description of your business.  An excellent question to ask yourself is:  “What business am I in?”  The business description section will be divided into three sections. 

1. Description of the business

· What is the purpose of your business?  What will you be selling? Is it a good or a service?
· What business form will you be using:  proprietorship, partnership, corporation, LLP?  If applicable, state the percentages ownership by people other than you.

· Is your business a merchandising, manufacturing, or service business?

· Is it a new business, a takeover, an expansion, or a franchise?

· Why will your business be profitable?  What are the growth opportunities? If necessary, do some initial research about the competition and/or industry. 
· What have you learned about your kind of business from outside sources (trade suppliers, bankers, other franchise owners, franchisor, and publications)?

· What are your goals for the business (short-term and long-term)?

· Be enthusiastic, realistic and positive.

2. Product or service you will be offering

· Describe the unique features of your product or service.  How will your product benefit the consumer?

· How do you plan on providing this service or creating the product?

· Identify your suppliers and what specifically they supply.  Why did you choose these suppliers and what are the costs?

· What other positive things can you say about your product?

3. Location of your business

· What are your location needs?  What kind of space will you need?

· Why is the area you chose desirable? 

· Is the location easily accessible?  Is public transportation available?  Is street lighting accurate?

· Area market or demographic shifts occurring?

· What other location questions can you ask/answer that will put your plan in a positive light?

There is no requirement for how long your Description Section must be.  However, you should adequately satisfy the intent of this section.  

