SmallBiz Franchising Assignment

Unit:  What business to start?
Rationale


Many people dream of being an entrepreneur.  But starting a business from scratch with a business plan, investors, and the legal issues associated with a new business can be intimidating – especially for people who have limited resources or business experience.  Purchasing and operating a franchise is an alternative way to fulfill an entrepreneurial dream.  Franchising is sometimes described as a way to go into business for yourself, but not by yourself.

Task


In this activity you will 

· Select 2 franchising opportunities that you think would be an appropriate new business for you to start in our local community.  You may choose franchises from the same industry or two different industries.  Keep in mind, though that the franchise should be something you think you would enjoy and be good at operating.  In addition, the business should be something that you think would succeed financially.

· Use the attached worksheet to write notes as you research answers to questions that all franchisees should consider during selection of a franchise. 

· Finally, choose the franchise that you consider to be the better opportunity and create a colorful flyer or brochure about the franchise and describe how someone can start this type of business.  You may use MS Publisher for your work. Copy the company logo. Include in your flyer or brochure specific information about the franchise:
· Cost of starting up the business

· Operating costs

· Potential profit

· Legal and/or advertising assistance

· Important company regulations

· Advantages of operating this specific franchise

Starting Sources

· The Franchise Zone:  

http://www.entrepreneur.com/Franchise_Zone/
· Franchise Handbook:

www.franchisehandbook.com 

Selecting a Franchise






Select two franchise opportunities that you would consider 

starting in your community.  Research and record information 

about each business below.  You may want to use a colored marker or highlighter to distinguish any feature of one franchise that gives it an advantage over the other.

	
	Franchise #1
	Franchise #2

	Franchise Name


	
	

	Product or service


	
	

	Total money needed to start


	
	

	Annual royalty and ad fees


	
	

	Number of existing franchises


	
	

	Years franchiser has been in operation
	
	

	Location of franchise headquarters


	
	

	Abilities & Interests
	
	

	Is this a business that you think you would enjoy running over a long time?
	
	

	Do you have any skills or abilities that can help this franchise succeed?  What are they?


	
	

	Consumer Demand
	
	

	Why do you think there is a demand for the franchiser’s products or services in your community?
	
	

	Is the demand seasonal?  For example, lawn and garden care or swimming pool maintenance may be profitable only in the spring or summer.
	
	

	How likely is there to be a continuing demand for the products or services in the future?
	
	

	Market Competition
	
	

	What is the level of competition in your community?  
	
	

	How many competing companies sell the same or similar products or services in your area?  

What are they?


	
	

	Which of these competing companies are well established, with wide name recognition in your community?
	
	

	Name Recognition
	
	

	Is the company’s name widely recognized?
	
	

	Does the company have a reputation for quality products or services?
	
	

	Training and Support Services
	
	

	Does the franchiser help select the business location?
	
	

	Does the franchiser help with building design and construction?
	
	

	Does the franchiser offer financing (start-up loans)?
	
	

	Does the franchiser provide training?
	
	

	Does the franchiser provide ongoing supervision and management help?
	
	

	Does the franchiser conduct advertising and other marketing help?
	
	

	Must you purchase inventory from the franchiser?
	
	


