Marketing Research Project


Unit:  Marketing research
General Information:

This assignment requires that you undertake a marketing research project following the steps outlined in the textbook, discussed in class, and listed below.  Pick a product or service, a company, or an issue to research.  Be sure that your research has a practical application.  That is, the information would be useful to an organization in some way:  

· identifying potential customers (segmentation/targeting)

· understanding customer perception of the company’s product/service (market position)

· describing the potential of new products/services in the marketplace (new product development)

· suggesting plans for future business operations (strategy)

· describing the micro or macro environment that a business operates in

Process:
1. Define the problem.  This is the most difficult step.  Maybe you can think of a local business or organization that is having difficulty.  Are sales low?  Is the business not very well known?  Is the business well known but has a poor image?  What information would be helpful to that business or organization in solving its problem(s)? If the problem is low sales, an objective might be to find out whether prices are competitive.  This step requires thinking and observing.  You could even go to a local business and ask what kind of information would be helpful.  At the end of this step you should have:

a. A paragraph description of the problem

b. An objective (or objectives) listed

c. An approval from the teacher to continue
2. Develop a plan for collecting information.  You should collect both primary and secondary data.   If your objective is to see if prices are competitive, for example, how could you find this out? See the attached list of sources for secondary data or find your own.  You will need to show some creativity in collecting primary data.  Will you make a survey, coordinate a focus group, do observational research, or conduct an experiment?  Keep in mind that you must have documented sources and proof of primary research. At the end of this step you should have:

a. A written proposal in memorandum format following the pyramid structure of technical writing of how you intend to gather information (sources/methods) and why this method/source was chosen; include a description of the population that you will be sampling from and why you chose this sample

Pyramid structure:

1. Summary Statement:  What is your proposal? (1-2 sentences)

2. Background:  Why is this information needed?

3. Details:  How do you intend to collect this information?  What sources will you use and what methods?  Who will be included in the sample?  Why this group?

4. Conclusion:  What do you hypothesize your conclusions will be?

b. A checklist of tasks to accomplish

c. Approval from the teacher to continue
3. Implement & analyze the data.  This is the fun part.  You may have to complete at least part of this step outside of class time. You will collect and organize the data so that it is usable.  How many and what kind of responses did you get? At the end of this step you should have:

a. Information from at least 5 different secondary sources with sources cited

b. Supporting documents for the conducted primary research (Survey, focus group questions, observational research check sheet, etc.)

c. Primary source information from original research

d. At least one graph – pie chart, bar graph, etc.  (Using Microsoft Excel) to illustrate results of your research
4. Interpret the results & report.  What did you find out?  What recommendations do the results suggest?  Were there any problems?  What was unexpected?  At the end of this step you should have:

a. A final memorandum addressed to an appropriate business/organization that follows the pyramid structure of technical writing:

Pyramid Structure

1. Summary Statement:  What did you accomplish?  (1-2 sentences)

2. Background:  Give a description of the process you went through in conducting this research and why it was needed.

3. Details:  What did you find out?  Be specific.  Were any results surprising, expected, or especially helpful?  Why?

4. Conclusion:  What recommendations do you have for the business/organization based on your research?
Grading:

	Element
	Description
	Possible
	Grade

	Problem Defined
	Paragraph fully describes the problem


	20
	

	Objectives List
	At least one objective is listed


	10
	

	Proposal
	Pyramid structure followed


	10
	

	
	All information requested is included


	70
	

	
	Checklist of tasks to accomplish


	30
	

	Implementation
	5 secondary sources used and cited


	30
	

	
	Supporting documents


	80
	

	
	Primary source information from research


	100
	

	
	Excel graph


	60
	

	Final memorandum
	Pyramid structure followed


	10
	

	
	All information requested is included


	80
	

	TOTAL


	500
	


