SmallBiz Assignments


Unit:  Business Strategy
Reading

Textbook:
Chapter 2 (2.3 only) p.42-47



Article:
“10 Must-Do Items For New Businesses”


Article: 
“Burdened Workers Seek Relief in Time Management Tactics”


Article: 
“Young Entrepreneur Brews Up Success”


Article:
“Debunking workplace Mythology”


Article:
“Trucks Spread ‘New’ Cuisines Around”


Article: 
“Do the Research”


Article: 
“Failing to Plan or Planning to Fail”


Video:
Roker on the Road-“Amy’s Ice Cream”

Questions (answer all)

1. Journal Entries

2. Textbook:

p. 49, “Review Your Knowledge” Question #18, #20
3. One Day Time Journal

4. Video response: 
“Amy’s Ice Cream”
Projects 
1.  In-Tray exercise participation & written response
2.
EntreSkills I:  
Chapter 4 (Positioning Your Business), 

Read all sections & answer prompts;
Chapter 7 (Developing a Strategy)

Read all sections & answer prompts

Vocabulary


Brainstorming; Strategy; Mission Statement; Goal; Objective; Vision; Values; Social 

Responsibility; Business Model; Internal Analysis; External Analysis; Concentration; Vertical Integration; Horizontal Integration; Diversification; Renewal; Stability; Retrenchment; Action Plan
Concepts

Barriers to entry; SWOT analysis; business/society trends; targeting customers; advertising options; time management techniques; problem solving model; dealing with change; SMART Goal Setting; Management vs. Leadership; Approaches to Environmental Conservation; Growth Strategies; Company Life Cycle
