Small Business Management
Syllabus   2018-2019
Course Description

This course is designed to provide the student an introduction to the concepts of business management.  The intent is to balance business theory (economics, strategy, financial analysis) and organizational management (planning, organizing, and motivating) through a variety of activities which should enable the student/entrepreneur to successfully start and maintain a small business.  As a final project, students will be expected to produce a business plan.

Textbooks

Greene, Cynthia.    Entrepreneurship:  Ideas In Action  (Third Edition).  South-Western:  

2006.

Siropolis, Nicholas.  Small Business Management.  Houghton Mifflin Company (Fifth 

Edition):  1994.

Course Outline

1. The business environment

2. Economic foundations

3. What does it takes to be an entrepreneur?

4. What type of business should you start?

5. Business strategy

6. Legal aspects

7. Marketing

8. Managing your business

9. Managing people

10. Analyzing financial information

11. Obtaining financing

12. Building a business plan

Grading


15%
Participation

!Note that you cannot pass this class 

25%
Classwork/Homework
by earning 100% on all the quizzes and tests alone!

25%
Projects


35% 
Tests/Quizzes

See the course Website (http://hermanet.weebly.com) 

for additional information.

